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MENMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT : Establizhment of a Su, port School in the Uffice
of Tralning

1. This memorandan: containe a reconnendation for your apjproval;
this recormmendation is contained im paragra;h 8.

2. During the past two ar three months 1 have come to the tentstive
conclusion that the Office of Tralalng should combine a1l supjport training
within a new school or faculty., This conclusise seemead to crystallze
from the establistenent of the Suprort Services Course 33 part of the
Support Caresr Traising Program, a development which acted as » cara-
lyst for the thought of bringing together ia on: faculty other training
activities xuch as clerical and management training which a;pearel o
be out of place in the Intelliigence 3chool, as well as the Finance and
Loglstics Course which ssemed geripheral to the Operstions Schoel,
Further lavestigaticn of the subject bas confirtned my tentative thought:
that an srgssizational change of this kind is desirable and feazible wpd
can be accomplisbed with minlrmwn disarrangement of present perzonnel
snd responsidbilities.

3. All instruction now provided by OTE falle into five major aress:
Clandestine Operations, National Imtelligence, Intermational Cemmunism,
Language, and Support/ Adminiastration. There exists in OTF an individ-
ual schosl for cach of these areas except for Support/ Admministration,
The respomeibility for sapport training io now dlvided among three of
these schoole. The esiablishment of a separste school and the transfer
to it of all support training conld be sxpected to result in more cenmtrai-
ised sdmimistratior and in more effective instruction. It would also
serve to ampbasize the increasing lmporiance of the support role within
the Cffice of Training as well az within the Agency as 3 whole, Further,
it will bring together under one jurisdlction 211 the competence and ex er-
fence in the Broad support field within the Ufflce of Trainiag, allowing
greater concentration on the support mission and wider utilization of
available manpower, '
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4. To fulfill the above reaspousibilities, we propoese to incorporate
withia the Support Scheol the following faculties which ave now in exist-
ence but which operste within one of the ather schools or pregrama:
Finance and Loglstics Couree Faculty (Operations Scheol)) Support Ser-
vices Course Faculty (Operations School); Mideareer Ezecutive Devolop-
ment Course Faculty (reporting directly to the DTR); sismagement
Training Faculty (ntelligence School); and the Clerical Faculty (Iatelli-
gence School).

5. The nsw Support School will be responsible for such courses as:

Llerical Induction

Clerical Oriantation

Clerical Refrasher

Finance aad Loglstics Gourse
Jupervision

Managemaent {Gh-11 - G-14)
Suppbrt Services

didcaresy Dxecutive Development
Senior Managament Selinar

6. The establishinent of a Jupport School can be sccomplished with-
out additional ceiling or staffing positions and will not alter the average
grade or average salary of the Office of Training. Furthermore, no
additional funds, eoffice space or other logistica/finance support will ba
reguired. As noted in the attachments (OTR Organisation), faculties in
the Operations and Intelligence School and the Midearear Fuscutive
Development Course will be shifted to the Support School.

¥. During Fiscal Year 1965, 1, 241 employses including clericals
were enrolled in internsl support courses, We believe, therefore, that
this school will become one of the largeset schools in attendancs, and that
the broad spectrwwn of its responsibilities will demand the same dogroe
of professionzl competence and statare a5 do ooy other schools, The position
of the Chief of the Support School shonld be established st the G5«18 level.
To accomplish this 1 had plaaned 5 age the G5-156 position formerly desig-
nated an the Chief of the Language Tralong Schonl. Howevar, this position
was eliminated in the rocent supergrade review. Therafore, the Director
of Personnel will bs requeeted to approve this position at the GS-16 level.
If such approval L3 received I will request the allocztion of a supergrade
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ceiling space to accommodate this position. We would then scconmuncdate
the Chief of the Language Training School through the transfer of an
uafilled G5-15 position presently located in the Plans and boliey ftaff.
Secretarial help for the Chief of the Support School will be provided

by 3 G&-6 peszition presently located in the Management Faculty.

5. This proposal is not new. Various recommendations of 2 sim-
ilar mature have been made in the past but were never effected primarily
becanse there was less appreciable need or measurable gain at the time.
e believe now is an appropriate sccasion and recoranend, therefore,
that the Director of Training be authorized to proceed with the satablish-
meant of 2 Support School in the Office of Trainiag.

JOHN RICHARDSON

Jobn Hichardson

Aftachroents - asa directer of Training
CONCUR:
X, L. Banperman Date

Geputy SHrector for Support

(sigredl Tonen p Fra 148 rib ouw
John Clarks Date
dArector of Planning, Programaning
and Budgeting

fs!l L. K. Wiite % O FEB 1965
1. ¥, ¥White Date

txecutive Director-Coinptroller

The recommendation contalned in paragraph B is approved:

< B TR nwk
/s/ Richard Helms
Richaro Helms Date
Dreputy lArector of Ceatral Iatelligeace
Distribution:
3} - Adse (Return to DTR) 1 ~ Exec. Dir. -Compt.
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